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Executive Committee Role

The role of the Executive Committee (Excom) is primarily a strategic one. The Excom
decides the purpose and the overall goals of the BCCJ and sets a framework for their

implementation and achievement. The key responsibilities of Excom are to:

Set suitable organisational aims and objectives

Set a budget which allows the BCCJ to fulfil its purpose

Agree policies, targets and priorities

Monitor and review the performance of the BCCJ and the Secretariat

The Excom, together with the Executive Director, are committed to open

communication with the BCCJ membership and the wider business community.

Composition of the Excom

The Excom consists of a minimum of twelve (12) and a maximum of fifteen (15)
members. In addition, there are two ex-officio members, representing the British
Embassy and the British Council plus the BCCJ Executive Director who records

monthly Excom meetings.

The Excom seeks an appropriate balance of members of the business community with

specific skills and experiences that will benefit the BCCJ and its membership at large.

Excom members serve for a one-year term (April to March). This can be reviewed and

renewed annually.

Decisions regarding the appointment, extension of term of office and removal of an
Excom member, including the President or the Vice President, are made by a majority
vote of all other Excom members. All other decisions are made by a majority vote of
Excom members, with the President having a casting vote in the event of a tie. No
Excom member has a right of veto. Most decisions are reached by consensus and are

unanimous.

Meetings
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The Excom meets eleven (11) times during the year, excluding the month of August.
The BCCJ Annual General Meeting (AGM) is held in April. In addition, there are

normally two to three ad hoc meetings during the year.

Excom members are expected to attend the regular Excom meetings and the AGM. In
addition, Excom members are expected to attend as many BCCJ events as possible
throughout the year to retain and increase membership of the BCCJ and to act as

liaison between the membership and the Excom.
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